ABANA – On a mission.

First to introduce myself. I have taken over from Rome Hutchings as President of ABANA. Rome stepped down to focus his energies on helping to ensure our 2010 Conference is a success. Rome has done a tremendous amount of work for the organization and will continue providing the Constant Contact e-mail news service as well as working on the 2010 and 2012 conferences. 

I’ll admit to feeling like the First Lord character from the Gilbert and Sullivan’s H.M.S. Pinafore – “stick close to your desk and never go to sea and you too may be the ruler of the Queen’s Navy.” In other words I won’t claim to be any more than a rank amateur blacksmith but I have been working at my computer to keep ABANA afloat. 

Over the past 3 years on the ABANA board I must have earned some degree of respect from my fellow board members who have twice elected me as 1st VP. Of course, they never figured that I’d actually have to take over as President.  

As I write this, the ABANA conference committee is putting the final touches on preparations for the 2010 conference. By the time this is published we will know how successful it was. We believe that this Conference will demonstrate that ABANA has emerged from the shadow of cancelling the 2008 conference and prior unfortunate circumstances and can move forward. 

The role of President is a daunting one as it involves the long-term direction of ABANA. The bylaws directs the president to “make such suggestions as may in his or her opinion tend to promote the prosperity and welfare and increase the usefulness of the Association”. But usefulness to whom? Should ABANA focus its efforts in providing benefits to members or externally in promoting the craft to the public?  

For the past few years our focus has been on making it through the year and on putting on the conference members asked for. We have listened to members and try to have an answer to “what do I get for my $55 in dues? Part of that answer has been better prices on tools and insurance. These things are important but they have to be kept in perspective because they are not central to the purpose of ABANA as an organization, as the preeminent international association of blacksmiths.

If ABANA is to earn that lofty position we need to work on developing programs to reach out beyond our own membership. In order for that to happen enough members will have to support the notion that ABANA is on a mission to expose the art of blacksmithing to the general public and to serve as a rallying point for expanding educational resources for those who are motivated to learn the craft.

We have started taking steps in the right direction. For instance we have set up the framework for Blacksmithing Curriculum Development group. Also, at the Memphis Conference we will award the first Blacksmith Heritage award to a group that keeps traditional blacksmithing continually in the eyes of the public. While these particular initiatives are recent they are based on ABANA’s charter documents from 1976 and before.  
So, are these the directions that make you proud to be a member? What would your priorities be?  I’d really appreciate your comments.
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